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FRITZ Is Your Organization Prepared for
Disaster?

1. If a major disaster struck today, would your organization
know what role it would playe

2. Would your staff be willing and able to return to work after
checking on loved ones?e

3. Do you know how your building or facility would perform
during and after a disastere

4. Do you have a contingency plan outlining how you would
confinue your operationse

5. Do your management and staff have a protocol for
organizing emergency response?

6. Do you have arrangements with partners you can
collaborate with fo continue servicese

You can gain all of these capabilities and more:
Become a Disaster Resilient Organization

For More Information or to Participate contact:
June Gin
june.qgin@fritzinstitute.org, (415) 538-8311
www.FritzInstitute.org
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oo BayPrep: Becoming a Disaster Resilient Organization

What is the DRO (Disaster Resilient Organization)?

The BayPrep Program brings together local government, corporate, nonprofit and
philanthropic leaders in the San Francisco Bay Area in a joint effort to identify gaps in
disaster preparedness and develop ways to improve preparedness and response
capacity in the region.

With our partners — San Francisco CARD (Community Agencies Responding to
Disaster), the American Red Cross of the Bay Area, United Way of the Bay Area, and
the City of San Francisco Department of Emergency Management — the DRO
program involves intensive one-on-one consulting, technical assistance, fraining, and
interactive problem solving to enhance your organization’s ability to be there for your
clients following a major disaster.

The DRO offers quarterly meetings with a larger multi-sector community of
preparedness and other opportunities to help integrate your organization into
networks and partnerships that will allow your organization to perform its role in
disaster response, recovery, and rebuilding afterwards.

What does the DRO Project Involve? What is the Commitment and What are its
Benefits?

e Your agency will designate a primary contact for the DRO.

e You will attend quarterly Community of Preparedness meetings to network and
share best practices.

e  We will work toward achieving the following key steps:
o Disaster Mission Statement
o Continuity of Operations Plan
o Personal Preparedness Training for Key Staff
o ldentifying Gaps and Outlining Solution
o Joining a Network of Preparedness in San Francisco

e  We will support your organization with technical assistance facilitated by a CBO
Liaison to assist efforts and increase confidence within the organizations.

¢ The Standard for CBO Resilience will serve as common benchmarks of success for
Disaster Resilient Organizations. Organizations achieving these Standards can
signal their capacities, enhancing their ability to form partnerships and, possibly,
their competitiveness for funds to address identified preparedness gaps.



